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Governor’s 2012-2015
Strategic Plan

Priority 1:

The Economy: Create a brighter
economic future for all Vermonters by
raising incomes, growing jobs, improving
job training, and improving our quality
of life.



Comprehensive Economic
Development Strategy

e Federally funded, post Tropical Storm Irene

e Strategic document aimed at building
resiliency

e CEDS Committee
e Cross-agency input
e Statewide stakeholder input

e An iterative, collaborative process



Opportunities: CEDS will...

Build on and complement existing regional plans
ntegrate existing agency strategies

Prioritize programs and projects that will have
nighest impact and benefits state-wide

Help regions further identify and build out local
strategies and projects

Facilitate applications for EDA funding
Be updated every year until 2020



CEDS Mission

Improve the economic well-being of
Vermonters while maintaining our natural
resources, community values and improving
our quality of life.



How do we get there?

Address 4 Action Areas:

Improved access to

A motivated, trained and

The critical to smart growth

A that fosters growth at all stages

And maintain:

O

A that continues to attract tourism,
preserve natural resources and build resiliency

A culture of innovation in business government and education

as a recognized marketing message
affirming high quality Vermont products and services



-
A Framework for Vermont’s Economy

S1 Billion in new private sector capital

1% increase in worker productivity per year through education
and training

Improve physical infrastructure

* Expand access to high speed broadband

* Focus municipal infrastructure investments to support
business development and affordable housing

Improve the business environment

* Enhance start ups

e Support networks for target economic sectors
* Reduce business costs
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As a result of the CEDS, by 2020:

Vermont GPI will increase 5% above background growth.
Wages will increase 5% due to productivity increases.
The rate of poverty will decrease.

Vermont will measure progress towards Vermont’s 2050
renewable energy goal.

Vermont will make progress in doubling the amount of
Vermont-sourced food available for Vermonter.
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How we got here

Starting with a Vision statement:

To improve the economic well-being of Vermonters while maintaining our
quality of life, natural resources and community values.

Outreach efforts led to the identification of four Strategic
Goal Action Areas:

Capital and Financing
Workforce & Education
Infrastructure

Business Environment

W e
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e
How do we accomplish each Strategic Goal?

The Action Agenda that is the core of the CEDS includes a limited
number of Initiatives identified by those participating in the
CEDS planning process as critical to an improved Vermont
economy.
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Action Area 1: Capital & Financing

Create Financial structures and programs that
give Vermont enterprises access to capital and

the means to grow.



1.

Capital and Financing : Strategic Goal
and Initiatives

S1 billion increase in investment in Vermont (over baseline)
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S0.3 billion EB5
S0.5 billion for meeting energy goals
S0.2 billion from applying new investment instruments

EB-5 — Vermont Center

Energy — Collaborative project with Energy Action Network
New investment instruments — as described in 5.220
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1. Capital and Financing : Strategic Goal
& Metrics

Putting S1 billion in context
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Capital and Financing: Priority
Initiatives

1. Improve the Financial Markets in Vermont to Ensure Businesses of
all Sizes and Stages have Access to Capital

2. Establish a Local Vermont Investment Market to Increase Capital for
Start-ups and Growing Companies

3. Offer Tax Incentives to Encourage the Expansion of Employee
Ownership
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Action Area 2: A Skilled Workforce

Create and maintain a state-of-the-art linkage

between V e r mo éntire e&ducational and
training system and the s t a bugnesses and
workforce to assure that existing and future
employers can obtain the labor skills they
require and that the s t a twerkers have
access to employment that supports a high
standard of living.



2. Workforce Development & Education:
Strategic Objectives

Improve workforce productivity 1% annually over the next
five years

0.1% by increasing the number of graduating high school
students pursuing higher education

0.7% by increasing the experience and training for those who
have completed formal education (via training programs)

0.2% by increasing the experiences of those entering the
workforce (via technical education)
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2. Workforce Development & Education:
Strategic Objectives

Improve workforce productivity 1% over the next five years

GDP per worker
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2. Workforce & Education Goals

GDP per Average Wage as
worker Wage percent of
GDP
2000 $56,900 $28,900 51%
2012 $83,700 $41,000 49%
2014 (est.) $88,000 $43,000 49%
2020 baseline  $100,900 $49,200 49%
2020 with goal $104,000 $50,800 49%
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2. Workforce Development & Education:
Strategic Measures

0.1% by increasing the number of graduating high school
students pursuing higher education

Average salaries for maturing workers

Education attainment $120,000 ——no HS
120 degree
$100,000
100 - - || || e HS or GED
80 $80,000
60 — Some
$60,000 / college no
40
degree
20 »40,000 — = Associate's
degree
0 —
1990 2000 2009 2012 $20,000 —— Bachelor's
degree
EHS mBachelors Graduate M lessthan HS S0
25-34 35-44 45-54 55-64 Graduate
degrees

Age of worker
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Workforce Development & Education:
Strategic Objectives

0.7% by increasing the

Average salaries for maturing workers

experiences and training for $120,000 -
those who have completed sio00 -
formal education (via training 0000
programs) s — college no
) / degree
e Associate's
Y) 1 H $40,000 degree
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experiences of those entering 520,000 deree
the workforce (via technical 0 Goxroes
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Educatlon) Age of worker
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Workforce Development & Education:
Priority Initiatives/1

1. Undertake a Major Assessment of Workforce Skills Needs to help
Better Align Skills Development with Evolving Work Opportunities

2. Develop New Programs of Study to Support Priority Career Pathways
in Six Key Sectors of the Vermont Economy
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3. Comprehensive Infrastructure

Develop and implement a coordinated infrastructure
plan that builds on relevant state and regional plans to
assure that Vermont has the transportation, utility, real
estate, telecommunications, and other physical
infrastructure necessary to continually support
business operations throughout the state.

Ensure the following plans are executed and goals are

met:

Telecom: broadband and cell service
Energy

Transportation

Water, Waste Water & TMDL



3. Infrastructure: Strategic Goals

Expand Access to high speed broadband and cell
phone coverage by implementation of the 2014
Telecommunications plan

Focus municipal infrastructure investments to
support business development and affordable
housing
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Infrastructure: Priority Initiatives/1

1. Deploy Expert Infrastructure Teams to Support Local Development
of Water, Waste Water and Energy Projects
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4. Business Environment

Year Vermont GDP
2000 $18.0 billion
2012 $27.3 billion
2014 (est) $29.0 billion
2020 $34.6 billion
(baseline)

2020 goal $35.9 billion

Assure that Ver mont
programs and assistance provide a competitive
advantage for business recruitment, retention,
expansion, creation, and operations.

Increase GDP 4% by 2020

S

r



4. Business Environment: Strategic
Goal & Initiatives

Enhance startups through the creation of a one-stop
location for businesses

Support networks for target economic sectors

Reduce business costs
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ldentifying Target Sectors

In order to focus the use of limited public sector
resources, we identified 12 Target economic sectors
using the following criteria:

e Existing cluster of activity
* Prospects for future growth
* Sector meeting other state goals
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Target Sectors

* Advanced Manufacturing * Green Businesses (Organics

e Arts and Culture recycling and Water Quality)

* Biotechnology (biosciences) * Health Care

e Education * Renewable Energy and Efficiency

° Finance and |nsurance ¢ SOftware and |nf0r‘mati0n
Technology

* Food systems

. Forest products * Tourism and Recreation
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What is the overall Purpose and
Mission of this project,
its Strategic Vision?

To improve the economic well-being of Vermonters
while maintaining our quality of life, natural resources
and community values.
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The Goal for Vermont’s
Comprehensive Economic
Development Strategy

VT and US GPI
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Historic components of VT GPI

Historic GPI Calculation
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Sample components of GPI

Economic
Consumption
Net Investment

Social
Income inequality
Volunteer work

Environmental
Use of fossil fuels
Water quality

Targets for GPl improvement — 70% economic, 30% environment and social
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Topic Areas for Goals (and Resilience)

Innovation Capital

Working Lands Workforce

Business

Environment Infrastructure



Capital

* Access to Capital for Business Growth

¥

* Key initiative:
Establish a Local
Vermont Investment
Market

.
<

e Access to Capital when recovering from a shock



Workforce

* Build capacity to increase productivity

R
o—

* Key initiative:
Coordination of
Training Programs

* Build capacity for workers to respond to needs during a
shock



Infrastructure

« Water, wastewater, energy, transportation

* Key initiative:
SWAT team to
Help local
municipalities

e

%
y
N

* Water, wastewater, energy, transportation




Business Environment

* Improve GDP

* Key initiative:
Strengthen network
Of sectors

e
)

* A strong economy is a resilient economy




Working Lands

* Food Sector Goal to increase local sourcing

* Key initiative:
> Follow through on
Farm to Plate

* During an economic shock, diverse sources of food are
critical



Innovation

* |nnovation runs throughout each Action Area

S

* Key initiative:
Expand
Collaborative
R&D

<

.

* |nnovation is a key in responding to any shock



